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and the xtndorsignod discussed the orientation of tiio itocor 
Course and related records training for RO’s and CS personnel at 
/ largo, There vaa general agreement tints (a) prosLO^etivaJcco^da 
Officers need specific orienta tio n on th eir duties , (b|^ogojwt. . 
3Hl\ SE5n2SISII^3 ^ ^u^ cr£jdcture need addi tional kn owledge 
of the Ctt record s systen, (c) the RO Co urso ns :ft_i£o~ea &yea 
“supers to ur*aue_yopoition, (d) the Esso Trace Course has r~.ny, 
“but not enroT tiio ingredients needed by desk personnel to under- 
’ stand the processing of operational paper » (e) ^...continuing p x^blet 
in the 3RD Co urse has been the mix of relatively experienced CS 
Officers with' xno ypo r ieaccd newcc3?cr s__ tQ -tha gsT~ial€b~ resultan t 
ciiluticn of' tha course# 


2» ibis is to propose for your approval , subject to further 
discussion if necessary, the following plans 

: ;";t ; ra, The m Course will be head, os needed , exclusively for Bo 
V | nmincos. This will be a concentrated courco which as suae s 
l a fair degree of experienced with C3 records » dealing primarily 
\ 1 with the how and why of EO responsibilities. . 

h. Prolixalnary screening of nominees for the RO Course by 
CX/TRO should include an acaessnent of other records, Cl, or 
operational experience and other courses required before final 
approval as RO is granted. Each case which requires additional 
training in the Judgement of tho Cl/ERO will bo coordinated 
with the B2?/R2<K>, and each handle Jointly la discussions, or 
ia writing, with the CS ccapoaeat concerned* . 
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c. The Emo Trace Course will lie reworded to include senes 
f; r aspects of CS records handling which are not given new in 
I the exist Ins search • and - product-orioated curriculm.' 

(One of tho problems in getting people for the lime Trace . 

.* course is tho one week, full time aspect. We night coriou3ly^ 
coaoidor making tills a tvo week, half-day course. ) 

( d. Wo will jointly encourage end -pursue a review of tho total \ 
CIS coverage of CS records training. 

3. Tho above is recommended in recognition of tho need for 
v- sharpening tho KO Course as such, but also in light of tho fact : 

V that CG resources in training arc increasingly strained. While 
. extensive training in tho CS records system shoud s ideally, bo 
■ • given all CS employees - clerical and p'rofessicnal - practical 
limitation on C3 lecturer timo and student availability mako it : 

•p , essential that wo devise highly selective training to hit the hey 
: individuals, ■ - . . ; , ■ . ' ; 
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Chief, bh?/ Systems Group 
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